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Claims Preparation

Cross-Island Road Project, St Lucia

PROJECT

Provision of a new road to connect the north and south of the island of St. Lucia in the Caribbean.

QUALSURV INVOLVEMENT

QualSurv’s consultants were commissioned by the principal contractor to prepare a series of claims 
for the settlement of final account against the St Lucian authorities for delays and changes to the 
original design. 

As with all such projects, we were commissioned to research the issues, analyse their time and 
quantum effects, then draw up a claims entitlement based on the terms and conditions. 
Our work enabled our client to enter the negotiation phases with confidence.


